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SHORT SUMMARY OF CASE
Jeffrey and Nicole Johnson, trustees of the Johnson Family Trust, own Unit 6 at 505 Harborview Terrace in San Pedro Harbor Walk, a 19-unit detached condominium community governed by CC&Rs recorded in 1997. For most of its history the HOA operated informally and did little architectural enforcement. It has never adopted written architectural guidelines or objective color standards, even though Article XI, Section 5 of the CC&Rs imposes a duty to promulgate reasonable standards. The three-member board acts as the Architectural Control Committee.The Johnsons have been in three architectural disputes with the board. In 2022, Ms. Johnson painted the home’s natural stone facade without approval. The board cited a violation, denied the Johnsons’ proposed color scheme as "too dark," and retained counsel. In September 2022, the Johnsons agreed to return the stone to its natural state by sandblasting, at a cost of approximately $1,000.In July 2025, the Johnsons applied to repaint the home. The HOA treated the application as incomplete, and its correspondence gave inconsistent statements about the application’s status. The Johnsons completed the painting in September 2025 after receiving a cease-and-desist letter. The HOA has not fined them, but the project remains unresolved on the HOA’s portal.In July 2026, the Johnsons applied to replace their front-yard fence and paint the retaining wall. The board denied the application on August 13, 2026. It found the design inconsistent with the community’s character and stated that the fence and wall are association-maintained improvements.Throughout this period, the Johnsons have made repeated records requests. The HOA has produced substantial material but has withheld or failed to locate several specifically identified records, including the "Design Guidelines" referenced in its 2026 Annual Policy Statement and any record designating the board as the Architectural Control Committee. The Johnsons also identified irregularities in HOA elections between 2019 and 2024. The February 4, 2026 election, the first conducted by an outside professional inspector, appears to have been properly held.The Johnsons’ principal objectives are:correction of the 2025 painting project’s status;production of outstanding HOA records;reversal of disputed late charges;reimbursement of their compliance costs;an independent review of the HOA’s legal and enforcement spending; andevaluation of a derivative claim to recover HOA funds spent enforcing unwritten standards.At this time, the strongest positions are the non-monetary ones: correcting the project status, enforcing the records requests, and establishing that the HOA has no adopted architectural standards. The claims for monetary recovery, the derivative claim, and any challenge to the 2026 election are considerably weaker. Any claim arising from the 2022 events is at or near the end of its limitations period.
[bookmark: _Hlk43355799]________________________________

Parties / Significant Figures
	Name of Party
	Significance to Underlying Matter/Dispute

	Jeffrey Johnson (“Client”)
	
Client / HOA Member


	San Pedro Harbor Walk Corporation 
	
HOA




This table may be amended from time to time as new information/evidence comes in regarding new “parties” and/or witnesses.
________________________________

Statement of Facts / Evidentiary Support
	Date / NA
	Fact
	Evidence Supporting That Fact

	
4/19/19
	
THIS IS AN EXAMPLE. REPLACE IT WITH ACTUAL DATA. 
Client closed escrow on the property.

	
Client Timeline

	
N/A

	
THIS IS AN EXAMPLE. REPLACE IT WITH ACTUAL DATA.
Client notified HOA of sprinkler leak into Client’s unit.
	Email from Client to Mgmt. Co.

	
N/A

	
REMEMBER TO DELETE ANY EXCESS ROWS IN THE TABLE BY DRAGGING YOUR MOUSE OVER THE ROWS TO BE DELETED AND THEN PRESSING BACKSPACE and then pressing DELETE ENTIRE ROW.
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This table may be amended from time to time as new information/evidence comes in that require significant revisions to Client’s pre-litigation strategy. 
________________________________

Notable Provisions of the Governing Documents
	
Document
Article / Section No.

	
Text of the Selected Article/Sections No.
(if none, put “N/A”; delete rows that you didn’t use; maintain formatting)


	
CC&Rs
Section 6.01

	
THIS IS AN EXAMPLE. REPLACE IT WITH ACTUAL DATA. 
The HOA shall paint, maintain, repair and make necessary improvements to the common areas, as well as the exteriors of the garage, deck, and balcony elements of the Units, in good condition and repair.


	
Operating Rules
P. 20

	
THIS IS AN EXAMPLE. REPLACE IT WITH ACTUAL DATA.
[I]n the event of any water damage, mold infestation, or related damage arising from an owner’s negligence, or arising from any pipe leak or similar failure for which this owner has the maintenance responsibility, the owner shall be responsible for all repairs and resulting damage.


	
N/A

	
REMEMBER TO DELETE ANY EXCESS ROWS IN THE TABLE BY DRAGGING YOUR MOUSE OVER THE ROWS TO BE DELETED AND THEN PRESSING BACKSPACE and then pressing DELETE ENTIRE ROW.
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[bookmark: _Hlk114638477]The table may or may not contain all the significant provisions of Client’s governing documents. Its sole purpose, in fact, is to help make the Firm’s analysis of Client’s pre-litigation case more convenient. The provisions contained in the table, therefore, should neither be viewed as an exhaustive list of key provisions/evidence, nor be used as a measure of what provisions of the governing documents might strengthen (or weaken) Client’s pre-litigation case.
________________________________

Additional Information/Clarification Needed From Client 
[bookmark: _Hlk43363524]The Firm should follow up with Client regarding the following items/issues:
—  When exactly was the stone sandblasted, and when did you pay for it? If possible, please send the invoice and proof of payment. 
This section of the Preliminary Analysis may be amended from time to time as new information becomes known.
________________________________

Additional Documents Needed From Client 
None at the moment.
________________________________

Issues/Questions Posed by Client
******Describe the issues/questions that Client wants the Firm to analyze/respond to. This is also the section that you will provide any responses/conclusions/thoughts. To preserve consistency, follow the formatting established above.******
******The data you input from the Questionnaire appears here:
***************
[bookmark: _Hlk43361354]________________________________

Strategic Considerations

Applicability of Davis-Stirling Act
The Davis-Stirling Act is applicable to the facts, issues, and questions raised by Client. 
________________________________

Final Thoughts / Issues / Concerns / Comments
None at this time. 
This section of the Preliminary Analysis might be amended from time to time to reflect new information, strategies, or concerns that arise during the course of the litigation.
________________________________

	ATTORNEY-CLIENT PRIVILEGED
	Jeffrey Johnson | Preliminary Analysis
Page 1 of 2



